WORKSHEET
HOUSE CORPORATION & CHAPTER
ABBREVIATED AND CONSOLIDATED
HOUSING CASH BUDGET

(dining & kitchen operations should be budgeted separately)

Annual Income (do not calculate over 90% occupancy)

___ singlerooms @ $ ANNUALLY «.ceiiii s
___ double rooms @ $ ANNUALLY ..o
____ triplerooms @ $ ANNMUALLY ..t
SUMMET TENE 1T 1Y ...ttt ettt e bt e e bt e st et e eat e et e en bt ebee bt setenbeseeenbesseenbeennenbeans
____men paying parlor fee @ $ ANNUAILY ..o
Rent from kitchen and dining OPETatioNsS ...........ccoieieriiiinirieiieeet ettt ettt et s ee e saeeaesaeas

Annual House Corporation Allocations

Rent to landlord (if land and/or house is not owned by corporation)™ ...........ccccceeeeeecieeiieerieeniesieeseeeciee e eieees
Liability insurance (if corporation pays any POTTION)™ ..........ccceecieriiierieeriiierieereeseeesreesseeereesseesseesssessseesssessseees
PIrOPEILY INSUTANCE™ ......oiiiiiiitieiieeeie et este et e sttt et e st e e beesateesteessaeesseessseesssessseesseasseeasseansaensaesnseessseenseesssennsesnsseans
Property taxes and/or governmental aSSESSIMENTS™ .........cc.eiiiriiiiiriirierieeiert ettt sttt e s
Income tax on “non-member income” over $1,000 annually™ ............coocoiiiiiiiiiiieeeee e
First mortgage loan payments (principal & INtEreSt)™ ..........coouiiiiiiiiiiiiieieeee e e
Second mortgage loan payments (principal & INTETESt)™ .........coooiiiiiiiiiiiei e
House Corp.’s administrative costs (postage, stationery, long distance phone, etc.)™ ..........ccocevirveniininnnennn.
House Corp.’s banking fEEs™ ..........ooiiiiiiiiieee ettt sttt et sttt sb et st e b seeenaeas
House Corp.’s aUAItING TEES™ ......cc.eiiiiiiieee ettt et be et bt et e et st e b saeenaeas
Major improvements for this year (portion not taken from reserves)™ .........c.ccooceviriiiiiniiiineee e
Reserve for major improvements (10% of INCOME)™ ........coiiiiiiiiiiiiiieeeeee e e
Repairs not due to neglect or MIStIEeatMEnt™ ...........ccoiiiiiiiiiiiiie ettt

Subtotal (House Corporation Allocations)*




Annual Chapter Allocations

(01115 g (<7 0 11 ¢ OO USPUURPSRROt
Routine maintenance - BUILAING ......c..ooouiiiiiiiiieie ettt st s s e e e
Routine maintenance - yard and parking 1ot ..........ooooiiiiiiiiiii e
CLEANINE SUPPLIES ...eeeeeentiitieie ettt ettt ettt et e ate bt e a e sbe e e tesb e e s aesbeem b e eb e et e eseen b e es e e bt eneeabeeneesaeeneesnean
Sundries (toilet paper, light BUIDS, ©1C.) ..ccouiiiiriiiiiiiei ettt ettt b e niens
Trash removal (if not provided via Property tAXES) .......ccccereereerierieriereeienieete st ettt ettt ebeeeesaeeeesaeas

WEALET ANA SEWET ...ttt e e e et e e e ee et e e e eeaateeeeeseaaa et eeseetareeeesesatesseesaantsseeessensssseessennnnreeeesennees

Subtotal (Chapter Allocations)

Contingency for unexpected (5% of above line/chapter’s allocations) .........c.cceceeeerieiinieniniinieeececee e
Accounts receivable contingency (5% of Total INCOME) ......eorviriiriiiiiiiieiiieee e

Wages, bonuses, and payroll €XPenses™ ™ .........ccoii oottt

TOTAL ANNUAL ALLOCATIONS §
[income-allocations] NET INCOME (LOSS)

(net income should go to corporation’s reserves) $

* These items are normally the corporation’s responsibility and can be totalled to help determine the minimum rental rate
to charge the chapter. Ideally, the chapter would experience a financial benefit for filling the house and collecting rent
efficiently.

Annually, the chapter is billed by the Fraternity’s Self-Retention Fund for comprehensive liability insurance.
This also covers the house corporation. Some corporations pay for a portion of this coverage.

** See the Payroll Expense Worksheet to help calculate employee-related expenses.



